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10 Steps to Control Your Workers' Compensation Costs!!!
Many actions are time sensitive.

Workers' compensation laws and regulations increase in volume and complexity each year. As a result, employers have grown accustomed to letting their insurance company control the cases and the costs.

Here are 10 steps you can take that can have a direct impact on your workers' compensation insurance costs:
1. Match the applicant carefully to the job. Base the match on the applicant's skill and abilities:  Your careful hiring practices can go a long way toward reducing your costs. The department of Fair Employment and Housing has brochures, which can guide you in conducting job interviews. Note: Discrimination because of a handicap is unlawful. 
2. Make safety a priority on the job every day: A safe workplace can lower your claims cost. It is far cheaper to prevent an accident than to pay for one. Loss control staff can assist you in providing a safe and healthy workplace for your employees by designing safety programs relevant to your business operation. 
3. Fix dangerous conditions: When you become aware of a hazard on the job site, repair it. Your failure to do so could result in a "Serious and Willful Misconduct" suit against you, which carries severe penalties. These penalties would be paid by you, not your carrier. 
4. Train supervisors: In workers' compensation law, supervisors are included in the definition of "employer." A supervisor's failure to follow the law counts against you. Share this information with your supervisors and make sure they know all that is required of employers. 
5.
Report employee injuries: As soon as you are aware of an injury, notify your    carrier by completing and sending the Employer's Report of Occupational Injury and Illness. The report requires you to provide information such as the nature of your business, the type of employee injury or illness and how it 
occurred. By reporting claims promptly, adjusters can react quickly and many times lower the overall cost of a claim.
6.  Sub-contractors’ insurance need to be reviewed:  Require all subcontractors to provide you a certificate of insurance showing proof of workers compensation insurance.  If they don’t you will pay for it at audit and if an injury occurs to one of your subs on your job then it will negatively impact your experience modification.
7.  Claims need to be monitored:  Open claims cost you more money by continuing to count against you in your experience modification factoring.  Work with you agent and adjuster to make sure that reserves are correct and that closed claims are not still showing as open.
8. Communicate with your employees: Show them you care about their well-being. If an employee is injured, stay in touch throughout his or her recuperation.
   
9. Consider an Early Return to Work Program: An ERTW program can help bring your injured employee safely back to work as early as possible. This transitional job is adjusted to accommodate the employee's improving condition until he/she can return to his/her usual duties.  Your costs are reduced; your employee can return to a self-supporting status; everybody benefits.  Doesn't that make good sense? Notify your adjuster or representative if you can provide a transitional modified/alternative job for your injured employee. Early Return to Work ( ERTW ) consultants will provide assistance in developing a program for your business.                                                                   
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10. Maintain records: Your personnel files can be of great assistance to your carrier in dealing with some cases. Information about an employee's wages, previous work history, recreational activities, any current work problem, and previous injuries is essential in fighting disputed claims.

 





STOP PAYING TOO MUCH FOR YOUR INSURANCE…


CALL TODAY FOR YOUR FREE 10 POINT PROTECTION REVIEW
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START SAVING TODAY!


1-800-682-7593











